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1.0 Preamble 

The training was precluded by various deliberations on a working relationship between KEFRI 

and MKU which led to the preparation of the CITI entrepreneurs hip training agreement and 

budget that were eventually signed into a Memorandum of Agreement in June 2013 to enable 

the commencement of the training program.  

 

 

 

 

This was followed by a curriculum review seminar to customize the curriculum prepared by 

experts from MKU to suit the farmersõ specific areas of plant and plant products. This 

curriculum is divided into two phases. Phase one involves, in house training at MKU where the 

trainees are inducted in the areas of business and entrepreneurship, Contract negotiation, Value 

chain, Managing accounts and Book keeping, Microfinance, Business Planning, and Market 

assessment for 10 days, followed by a seminar on proposal writing, project report writing, 

Intellectual Property rights and research and development. The second phase involves the 

writing of a business plan and a project report with the supervision of MKU facilitators, day 
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visits to follow up on the students implementation of the materials learned during the first 

phase as well as supervision at areas attached to practice the same. 

 

 

 

 

Participants of the Citi entrepreneurship training inaugural ceremony in June 2013  
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2.0 Introduction  

The first in house training started on 10 th of June 2013 with the opening ceremony, followed by 

intense sessions as per the curriculum course outlines which involved a lot of practical work. 

This culminated in the practical testing of the studentsõ appreciation of the trained areas where 

they were allowed to sell their wares as they were evaluated by the facilitators. The 20 trainees 

in the program were very enthusiastic and cooperative and I cannot remember having 

facilitated a class like theirs. 

3.0 Poverty Index Survey  

An initial poverty index questionnaire was filled by every trainee to determine their poverty 

index. This was also to be done latter on with the same trainees to determine the impact of the 

training.  

3.1 Poverty index Survey results for the graduating class  

3.1.1 Initial poverty index survey results  

 

P 1 2 3 4 5 6 7 8 9 10 11 

I 2.35 2.5 2.75 2.825 2.406 2.575 2.375 2.925 2.756 2.4375 2.375 

P 12 13 14 15 16 17 18 19 Total Average  

I 2.781 2.4 2.48 2.75 2.5 2.75 2.813 2.875 49.6 2.611  

 

Key: P- Participant  

          I- Index 

3.1.2 Final Poverty index Survey results  

 

Participant  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

Index 4 3.8 3.0 3.5 3.2 3.8 2.8 3.4 3.0 4.0 3.8 3.0 4.2 3.6 3.4 

Average                

 

Participant  16 17 18 19 20  

Index 3.2 4 4 3.5 3.6  

Average      3.54 

 

Key: An index of 1 means very poor and 5 means very rich  
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Summary of t he Participa nts Responses 

i) The index rose by 19 percent from 2. 611 to 3.54 

ii)  73 percent of the participants felt that utilization of available resources and self 

employment would help reduce poverty instead of relying on government support, 

donations or loans 

iii)  66 percent of the participants felt that they had gained the necessary skills  for financial 

progress up from the initial 20 percent  

iv)  66 percent of the participants felt that people live in poverty due to laziness and lack of 

will power as opposed to being unlucky, i njustice in the society, illiteracy or drug 

habits 

v) 92  percent of the participants felt they were playing a useful part in things, they were 

capable of making decisions about things and were able to enjoy the normal day to 

day activities as opposed to losing confidence in themselves as well as thinking of 

them self as being worthless persons 

4.0 Monitoring and evaluation  

4.1 Trainers evaluation  

Monitoring and evaluation was done for every training session. This involved the facilitators 

evaluating the trai nees as well as the trainees evaluating the facilitators.  

4.11 First session 

The following is a summary of each trainerõs average and the whole average out of a maximum 

of 5 for the graduating class 

i) Business and Entrepreneurship                      4.22 

ii)  Market Assessments                                        4.03 

iii)  Value Chain                                                     3.67       

iv)  Contract Negotiations                                     4.4 

v) Managing Accounts and Bookkeeping           4.42 

vi)  Business Planning                                             4.57 

vii)  Introduction to Microfinance                           4.25 

            Average                                                            4.228 
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4.12 Session Two 

 

i) Business and Entrepreneurship                       4.71 

ii)  Market Assessments                                         4.4 

iii)  Value Chain                                                      4.52       

iv)  Contract Negotiations                                      4.45 

v) Managing Accounts and Bookkeeping            4.41 

vi)  Business Planning                                              4.46 

vii)  Introduction to Microfinance                            4.32 

                  Average                                                             4.467 
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4.13 Session Three  

 

i) Business and Entrepreneurship                       4.58 

ii)  Market Assessments                                         4.5 

iii)  Value Chain                                                      4.57      

iv)  Contract Negotiations                                      4.49 

v) Managing Accounts and Bookkeeping            4.48 

vi)  Business Planning                                              4.4 

vii)  Introduction to Microfinance                            4.41 

                        Average                                                              4.49 

 

          The evaluations indicate that there is continual improvement and I hope that the training     

         team will keep up.  

5.0 Project Supervision  

Project supervision for the first session students was done on Wednesday 28th August 2013 by a 

team of five trainers from MKU and 2 coordinators from KEFRI  who  made the following 

remarks 

- We were able to meet most of the participants. 

- Most of the participants had more than one plant and plant produ cts income generating 

activity . 

- The popular income generating activities were tree nurseries particularly the Malia tree, 

bee keeping and tree planting. 

- Other activities included mango cultivation for exporting, fruit juice processing, chicken, 

goat and cow farming.  

- Some of the challenges they faced were destruction of honey combs by the honey moth, 

lack of reliable water sources, some of the seedlings not being able to germinate 
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- Some of the members had formed a self help group to harness funds and we encouraged 

all of them to work towards forming a bigger one since they had shown interest in doing 

so 

 

            Visiting one of the trainees, J E Githinji on his farm 

 

The day visits were conducted from 26th -28th November  by a team of four personnel, two from 

MKU and two from  KEFRI as a final face of the program where the participantsõ projects were 

evaluated as well as their project reports. These were used to prepare the final grades of the 

participants as well as determine the best participants of the first session. 

6.0 Graduation Ceremony  

The graduation ceremony was held at MKU on 3 rd December 2013 for all the 85 participants 

where all of them received certificates of participation from KEFRI. The first session participants 

also received their certificates of training from MKU.  
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The CITI group country representative Mr Tim awarding a certificate of participation to one of 

the participants, looking on are the Program coordinator KEFRI Mr William Omondi and the 

Deputy Director R&D Dr Peter Kirira  

 

The best female performance went to Celina Kagendo, While that of the best male went to 

Kamene Kithome. 
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The Deputy Vice Chancellor SWAMA Prof Chege Mungai awarding Celine Kagendo the 

certificate of Best Female performance 

 

The graduation ceremony was well conducted and attended by  over 120 celebrants including 

the graduates, the key stake holders as well as invited guests 
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Some of the participants attending the graduation ceremony  
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7.0 Financial Report  

The finances for the CITI entrepreneurship training for the first sessio n 20 participants were 

spent as follows: 

USEFUL PLANTS PROJECT ðCITI  
TRAINING PROGRAMME -KEFRI-MOUNT KENYA UNIVERSITY  
  Activity        

  Joint consultative meeting  Unit cost  Units  Total  

1 Allowance and transport refund  6000 10 60000 

2 Preparation of documents 500 5 2500 

3 Lunches and teas for participants 2000 10 20000 

4 Airtime for coordination  2000 1 2000 

  Sub Total 1     84500 

          

  Final review  and Production of curriculum  Unit cost  Units  Total  

5 Preparation for each module in curricul um 3000 10 30000 

6 Facilitation of modules  10,000 1 10000 

7 Lunches and teas for participants 2000 10 20000 

8 
Sitting allowance for participants & Transport 
refund  4000 9 36000 

9 Curriculum production  10,000 1 10000 

10 Coordination costs 8000 1 8000 

  Sub Total 2     114000 

  College based Training Costs        

11 School fees for trainees ðTuition  23,000 20 460000 

12 Attachment Supervision  6,000 20 120000 

13 Project supervision  3,000 20 60000 

14 Day visits supervision and Monitoring  15,600 20 312000 

15 Coordination costs 5,000 20 100000 

16 End of training evaluation Workshop  7,000 20 140000 

  Sub Total 3                                             1192000 

  Grand Total      1390500 

          

  Course structure    

17 7 course units contact hours 12 hours per unit 1 month 

18 Day visits  1 month 

19 Project writing  2 months 

20 Attachment  2 months 

  Total  6 months 
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The finances for the 35 second and 30 third session participants were allocated as follows: 

USEFUL PLANTS PROJECT ðCITI  

TRA INING PROGRAMME -KEFRI-MOUNT KENYA UNIVERSITY  

Activity        
 College based Training Costs   Unit cost  Unit   Total 
 School fees for trainees -Tuition  23,000 65 1495000 
 Attachment Supervision  2,500 65 162500 
 Project supervision  2,000 65 130000 
 Day visits supervision and Monitoring  5,000 65 325000 
 Coordination costs 12,000 8 96000 
 End of training evaluation Workshop  10,000 10 100000 
 Sub Total 3                                             2308500 
 Course structure    

   7 course units contact hours 12 hours per unit 1 month 
   Day visits  1 month 
   Project writing  2 months 
   Attachment  2 months 
   Total  6 months 
    

 

8.0 Challenges 

The program faced several challenges, some of which were sorted by the stake holders 

including the release of funds which sometimes took a long time. 

 

9.0 Conclusion 

We forge ahead with determination knowing that ours is a greater calling, to nature 

entrepreneurial and business practices for self reliance in our participants. 


